ject

. p" Pr;o'e
m Microsoft N tmer

PMI (E56iH=E —

mizna swe IR
Modern Project: 1rtiz
JAYNSIVUE SN PR

ItREIEEERIEEIRAFEBA. Bl
peardong@highfarinfo.com




*TI
& E I H E B2 PMIAE T H BB A1 (PgMP) g

-

£E T B ERHAPMIAE TE BB E WA+ (PMP) =)
Wi (R ED FHFR2AA] Project/ fhiAEL K MCP, MS Specialist \ 4;& b
Mk CRIED A5/ F Project™ AR S 5K |
iR (P ED FIR /A F] Project/” i 22 M

2015/2016/2017/2018 F TR K< (lgnite) Project & ZK M (Top5s) E=Vu)'ag

Y

Fa B Project & R 72 i 4 (ProjectbnfEfR . Project® MV iR+ Project Server. Project Online) , A &Windows
FZih SharePoint/ = fii/SharePoint Onlinerf” i, LA AHIS = i AE MV 2 P o g HE AN F o
N Project VI H A& HSEE P FEdm B1E S, FE/EMNA

H /N faran S e ' AN e sear TS
{Project 2007 £V I H & HELSL 2K ) N p— |
{Project 20104MV I H & FH 52 ) LS : <

{Project 20164MV T H 5 B S )
{Project 20194 MV il H & ¥ =L )

Project 2016°




WAz

I H Sk

ABRPPMSZE

o ) NS

B M ERR

Microsoft




VN B SR

Microsoft



i*zﬁJIESLT a=1:3]: 0] g

~— J TYE e ‘ -I li ¥ o
A7 e

K= v I H At < |

I R TN . W E e L ORD DU RUED N N EWORE E i J AL Pl » (AW 4" o F NI e NG B BN

i (SN

n&
=
%(
S
=
ity

MARY
T BT e P ————. |1 ¥ TR e O\ L 8 r/ = ganr] 0 ] USRS el T BT T TR (287 _

5 TARRER | T BEATEER

i, o Z

b

Vs
O
and
ayay

L
Il

/b A o B, A
=




Projects often fall short of their potential

Do the right projects =

untapped
potential

43%
of surveyed companies
reported high alignment current
between projects and strategy outcomes

U ) — S Do the projects right

of projects meet their

62% goals—a number essentially

unchanged since 2012

Proiect Manaaement Institute. “Pulse of the Profession: The Hiah Cost of Low Performance.” 2016.
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CONTOSO FUNCTIONAL REQUIREMENTS DOCUMENT

Management identifier and date published for each document listed.

2 FUNCTIONAL REQUIREMENTS F
The functional requirements describe the core functionality of the application. This section
includes the data and functional process requirements.

2.1 Data Requirements
Describe the data requirements by producing a logical data model, which consists of entity
relationship diagrams, entity definitions, and attribute definitions. This is called the
application data model. The data requirements describe the business data needed by the
application system. Data requirements do not describe the physical database.

Functional Process Requirements
Process requirements describe what the application must do. ProcessEequirements relate
the entities and attributes from the data requirements to the users’ needs.

State the functional process requirements in a manner that enables the reader to see broad
concepts decomposed into layers of increasing detail.
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To Fanghao Dong (ICCL)

o If there are problems with how this message is displayed, click here to view it in a web browser.

Hello! Here are the latest schedule changes to your project, test.
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Change your notification preferences
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